CONG TY CO PHAN KHAI THAC VA CONG HOA XA HOI CHU NGHIA VIET NAM
CHE BIEN KHOANG SAN LAO CAI Poc 1ap - Tw Do - Hanh Phiic

$6: .../2011/NQ-HDPQT Lao Cai, ngay .... thang ... nam 2011

BAO CAO HQOI PONG QUAN TRI
KET QUA HOAT PONG KINH DOANH 2010 VA KE HOACH KINH DOANH 2011
TAI PAI HOI PONG CO PONG THUONG NIEN 2011

Kinh thiea Quy vi dai biéu;

Kinh thua Quy cé dong;

1. Két qua hoat dong san xuit kinh doanh ciia Cong ty nim 2010:

Nam 2010, kinh té thé gidi noi chung va Viét Nam noi riéng da c6 nhiing budc hdi phuc sau
khiing hoang tai chinh toan cau nam 2008. Cubi nam 2010, Cong ty tién hanh tang vén tir 2,158
ty dong 1én 85,68 ty dong va dau tu manh vao san xudt kinh doanh, tiép tuc ning cip ha tang,
day chuyén cong nghé¢ dé tang hiéu qua san xudt va don song tang gia ciia khodng san. Nho viéc
mo rong sang khai thac, kinh doanh quéng vang, vang tinh luyén, da xay dung bén canh khai

théc, kinh doanh quang va tinh quang chi k&m nén két qua kinh doanh nim nay da tang dang ké

so voi nam 2009:

Tbéng gié tri tai san 88.764 368%

Von diéu 1é (¥) 85.680 3.978%
Doanh thu thuan 6.614 ” 229%
Gia von hang ban 2.863 88%
Loi nhuan thuan tor HDKD 2.715 1.140%
Loi nhuan trudc thué 2.715 1.140%
Loi nhuén sau thué ’ 2455 1.021%

(*) Trong thang 12/2010, Cong ty da thuc hi¢n 02 dot ting von diéu 1 bang hinh thic gop théﬁ
von clia céc thanh vién: ngay 09/12/2010, ting tir 2 ty dong 1én 80 ty dong va ngay 24/12/2010,
tang tir 80 ty dong 1én 85,68 ty ddng. Ngay 4/1/2011, Cong ty hoan thanh thu tuc chuyén di tir
TNHH sang ¢ phan.

2. Phén phdi loi nhuin nim 2010



Do KSL méi chuyén dbi sang hinh thirc cong ty c6 phan tir thang 1/2011 va lgi nhudn nam 2010
van con thip, Hoi dong quan tri trinh Pai hoi Pong C6 dong thong qua ké hoach phan phéi loi
nhuan nam 2010 nhu sau:
Loi nhuan sau thué nam 2010: 2.455.252.369 VND
Trong do:+ Trich ldp cac quy: 0 VND

+ Loi nhudn dé lai tai dau tie: 2.455.252.369 VND

3. Ké hoach kinh doanh nim 2011

KLS dit ra ké hoach doanh thu, loi nhuan nim 2011 nhu sau:

Gid tri (triéu dong)

1 Von diéu Ié 85.680
2 Doanh thu thuin | 65.000
3 Loi nhuan trude thué 33.000
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5 Ti 1¢ loi nhuan sau thue/Doanh thu thuéﬁm 46,15%
6 Ti 1€ loi nhuén sau thué/ Vén diéu 1é 35,01%
7 | Ty & cb tic (%/ménh gia) | 25%

Hoi dong Quan tri dua ra ké hoach loi nhuan, doanh thu néu trén dua trén nhiing cin cr sau:

- Trit lugng cac chi, kém, vang, ... ctia Cong ty 6 trit lugng rat ddi dao, chat luong quing tét,

thoi gian khai thac dai, mot s6 dang trong thoi gian xin gia han.

dai phuc vu cho hoat dong san xuat khai thac mo, do vdy niang suit va san lugng nang cao.

- Thi trudng tiéu thu 6n dinh cac san pham va dich vu ctia Cong ty rat 6n dinh trén ca nudc va

xuat khau dugc ra cac thi truong cac nude lan can.

- Doi ngli CBCNV giau kinh nghiém, chuyén mén cao gin bo vai Cong ty tao nén mot tap
thé doan'két, giau strc manh

- Hién nay Cong ty dang tién hanh thu tuc xin phép khai thac thém mot s6 mo vang va kém
tai khu vuc Lai Chau, va du kién duoc cap phép va dua vao khai thac cudi nam 2012. s& tiép
tuc duoc cip phép cac mo quing Vi trir lugng cao va rat ¢6 gia tri vé mat kinh té, 1a co s
dé Cong ty md rong quy md san xuét va thi trudng tidu thu.
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- Cong ty mdi tién hanh tang von Ién 85.860 tri¢u dong, dau tu trang thiét bi may moéc hién -



V6i quyét tim cao ciia Hoi dong quan tri, Ban Giam ddc va toan thé can b nhan vién ctia Cong
ty, su dong gop ¥ kién xay dung cong ty ctia quy vi cd dong tai dai hoi nay ciing nhu bat cir tai
thoi diém nao khac, chiing toi tin tudng chic chin ring, ndm 2011 s& la nam chuyén bién manh
mé ciia LCM, tao tién dé viing chic cho viéc phat trién lau dai va bén virng cua cong ty.

Hoi ddng quan tri LCM mong mudn tiép tuc nhan duoc su tin tudng, gin bo cua cac cb dong,
Ban lanh dao va tap thé can bo cong nhan vién nd luc hét st dé vuot qua moi thach thirc giir
viing va thic ddy da phat trién bén viing ciia Dong 4u, sang tao va gia ting gia tri cho cd dong.

Kinh chuc quy vi dai biéu, toan thé c6 dong stic khoe, hanh phuc va thanh dat

Chiic dai hdi thanh cong tot dep.
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